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Enabling success through sustainable strategies, 
responsible leadership and an engaging way of 

turning words into action.

Enact Sustainable Strategies
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Who is in the room?



LINE EXERCISE

Sustainability 
is a part of 

our strategy

Sustainability 
is a fairly 

new concept 
for us  



AIM WITH THIS SESSION  

 Describe what the UN Global Compact is

 Explain how it works (requirements)

 Define the business case, discuss the 

value of UN Global Compact 



AGENDA 

10.15-10.30 Introduction
10.30-11.00 What is UNGC? 
11.00-11.30 UNGC Practical
11.30-11.45 Value of UNGC
11.45-12.00 Q/A and Summing up



WHAT IS THE UNGC? 10.30 – 11.00 



• The world's largest corporate sustainability 
initiative

• Established in 2000

• A voluntary initiative to promote sustainable 
development and good corporate citizenship; 

• A set of values based on 10 universally accepted 
principles divided into 4 issue areas

What is the UN Global Compact? 

“I propose that you, the business leaders gathered in Davos, and we, the 
United Nations, initiate a global compact of shared values and principles, 
which will give a human face to the global market.”     Kofi Annan (1999)





UN Global Compact 
Human Rights

1) Businesses should support and respect the protection of internationally 
proclaimed human rights; and
2) make sure that they are not complicit in human rights abuses.

Labour 3) Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining;
4) the elimination of all forms of forced and compulsory labour;
5) the effective abolition of child labour; and
6) the elimination of discrimination in respect of employment and occupation.

Environment 7) Businesses should support a precautionary approach to environmental 
challenges;
8) undertake initiatives to promote greater environmental responsibility; and
9) encourage the development and diffusion of environmentally friendly 
technologies.

Anti-corruption

10) Businesses should work against corruption in all its forms, including 
extortion and bribery.



4 CORNERS 

HUMAN 
RIGHTS

LABOUR

ENVIRONMENTANTI-
CORRUPTION





UN Global Compact - Statistics





Global Compact and the SDGs 

Source: United Nations Global Compact Progress Report, 2017. 
Business solutions to Sustainable Development



UN Global Compact and the SDGs 

Source: United Nations Global Compact Progress 
Report, 2017. Business solutions to Sustainable 

Development





LET’S GET PRACTICAL 11.00 – 11.30 



 At least 10 employees 
 No illegal activities 
 2 engagement tiers (2018)

How to become a signatory?



www.globalcompact.org 

https://www.unglobalcompact.org/participation
https://www.unglobalcompact.org/participation/join/application
http://www.globalcompact.org/


Content of the Letter: 

 Your commitment 

 How you intend to 
implement the principles in 
your organisation 

 That you understand, and 
will adhere to the 
reporting requirements 

Letter of Commitment



What is a COP and COE? 



Communication on Progress 
(COP)
For business participants

Communication on Engagement
(COE)
For non-business participants

Communication to 
stakeholders 

Communication to 
stakeholders 

Flexible format (integrated 
report is encouraged)  

Flexible format (integrated 
report is encouraged)

Optional language Optional language

To be submitted online To be submitted online



Communication on Progress 
(COP)
For business participants

Communication on Engagement
(COE)
For non-business participants

Communication to 
stakeholders 

Communication to 
stakeholders 

Flexible format (integrated 
report is encouraged)  

Flexible format (integrated 
report is encouraged)

Optional language Optional language

To be submitted online To be submitted online

Yearly basis Bi-annual basis 

Report work in all 4 issue 
areas

Report work within at least 1 
of 4 issue areas

Different levels One level 



How, what and when?

1. Know your deadline 
2. Understand the minimum requirements and the COP and 

COE Policy 
3. Define what type of report
4. Define which level to report on 
5. Prepare your report 



Submitted Deadline Deadline

1. Know your deadline 



1. A CEO statement of continued support

2. Description of actions in each of the 4 issue areas 
(report or explain principle)

3. Measurement of outcomes / result 

2. Minimum requirements for COP & COE

COP Policy >>> 

https://www.unglobalcompact.org/docs/communication_on_progress/COP_Policy.pdf


[Date] 

To our stakeholders:

I am pleased to confirm that [Company Name] reaffirms its support of the 
Ten Principles of the United Nations UN Global Compact in the areas of 
Human Rights, Labour, Environment and Anti-Corruption.

In this annual Communication on Progress, we describe our actions to 
continually improve the integration of the UN Global Compact and its 
principles into our business strategy, culture and daily operations. We also 
commit to sharing this information with our stakeholders using our primary 
channels of communication.

Sincerely yours, 

[Full name]
[Title] 

“
”

1. Statement expressing your continued support



Human Rights Labour Environment Anti-corruption 

Example 1: 
On a regular basis and 
when workers are 
assumed new 
assignments, all workers 
receive safety trainings.

Example 2: 
Yearly Human Rights 
workshop on different 
relevant themes; 
trafficking, privacy issues, 
community engagement 
etc. 

Example: 
We have a clear policy on 
not to use, be complicit in, 
or benefit from forced 
labour.

Example 1: 
The company has set 
goals for reducing water 
consumption and / or for 
increasing recycled water 
at all workplaces.

Example 2: 
The company has set 
targets for waste 
reduction and / or targets 
for increased recycling of 
waste and continuously 
measures progress and 
goal fulfilment.

Example:
The company has 
developed an action plan 
to visualize risks of 
corruption, bribery or 
bribery. The action plan 
includes minimum 
requirements and 
obligations that the 
company requires to be 
taken into account in 
activities in high-risk 
countries.

2. A description of your practical actions in each of 
the 4 issue areas



Issue Area Example

Human Rights

• We ensure that the work environment is safe on our facilities and that workers have access to 
necessary and sanitary facilities. Number of trainings this year: XX

• We protect workers from workplace-related violence, including mental, verbal and sexual 
harassment or threats. 2 Roundtable-discussions has been arranged on the topic this year.

• Take action to eliminate defects or side effects that can harm or threaten people's lives and 
health as a result of our manufacturing practices. X amount of checks are conducted yearly.

Labour
• Ensures that the company does not participate in any form of forced activity. X audits this year
• Implement and comply with current standards regarding minimum wages.
• Ensures that employment-related decisions are based on relevant and objective criterion.

Environment

• Avoid environmental damage through regular maintenance of production processes and 
environmental protection systems (control of air pollution, waste, water treatment systems, 
etc.)

• Crisis management system in place. Preventive activities to avoid the occurrence of any 
accidents that may affect and damage the environment and health.

• Minimizes usage, and ensures safe handling and storage of chemicals and other harmful and 
environmentally hazardous substances.

Anti-
corruption

• Evaluates and investigates the risk of corruption in all business contracts.
• Denotes "anti-corruption" and / or "ethical business" in contract with a business partner.
• Ensures that internal procedures comply with the company's anti-corruption commitments.

3. A measurement of outcomes / result 



The following formats are accepted: 

• A stand alone document
• Part of a sustainability or corporate social responsibility report
• Part of an annual financial report

3. Define type of report

More information >>> 

https://www.unglobalcompact.org/participation/report/cop/create-and-submit


The following formats are accepted: 

• A stand alone document
• Part of a sustainability or corporate social responsibility report
• Part of an annual financial report

• A Basic COP Template
• An express COP - Only for SMEs with less than 250 employees

More information >>>
Express COP Info >>> 

3. Define type of report

https://www.unglobalcompact.org/participation/report/cop/create-and-submit
https://www.unglobalcompact.org/library/3031


• GC Active 
• GC Advanced

• GC Learner     

4. Define which level to report on  

How to sumbit a COP webinar >>>
GC Active Webinar >>>

GC Advance Info >>>

https://www.unglobalcompact.org/library/3031
https://www.unglobalcompact.org/library/3031
https://www.unglobalcompact.org/library/2981


COP Levels 

27153
(81%)

2357
(7%)

4163
(12%)

GC Active COP

GC Advanced COP

GC Learner COP

May, 2017



GC Active 
fulfils the 3 minimum requirements 

1. A CEO statement of continued 
support

2. Description of actions in each of 
the 4 issue areas 
(report or explain principle)

3. Measurement of outcomes / 
result 

GC Advanced
fulfils the 3 minimum requirements 

+ 
Other additional requirements:

• Implementing the Ten Principles 
into Strategies & Operations

• Taking Action in Support of 
Broader UN Goals and Issues

• Corporate Sustainability 
Governance and Leadership

Ways to submit
Ways to submit

• GC Active Questionnaire + PDF 
• Basic Template
• Express COP Template 

• GC Advanced questionnaire 
(additional questions + best 
practice) 



Requirements for Advanced COP 

GC Advanced

Implementing the Ten Principles into Strategies & Operations
• Criterion 1, 2

Robust Human Rights Management Policies & Procedures 
• Criterion 3, 4, 5

Robust Labour Management Policies & Procedures 
• Criterion 6, 7, 8

Robust Environmental Management Policies & Procedures
• Criterion 9, 10, 11

Robust Anti-Corruption Management Policies & Procedures 
• Criterion 12, 13, 14

Taking Action in Support of Broader UN Goals and Issues 
• Criterion 15, 16, 17, 18

Corporate Sustainability Governance and Leadership 
• Criterion 19, 20, 21

More info >>>

https://www.unglobalcompact.org/library/2981


At least one 
best practice 

must be given 
to meet 

requirements

Requirements for Advanced COP 



Consider:
• How much time do you need to report?
• What indicators do you need to measure and/or collect on a 

regular basis during the year to report outcomes?

• Do not wait until the last minute. This requires time 
and preparation

• Do you need ideas? Use UN Global Compact Management 
Model and the Global Compact Self-Assessment Tool

• Review your report using our checklist

5. Prepare your report 

UNGC Management Model >>>
UNGC Self-Assessment Tool >>>

https://www.unglobalcompact.org/library/235
https://www.unglobalcompact.org/library/235


Submission practice

Webinar: Submission of COP >>>

https://www.unglobalcompact.org/library/2961










Basic COP Template 
1.

4.3.

2.



GC Active COP

1. 2.

3. 4.



GC Advanced COP

4.

3.
2.1.

5.

6.



COE

4.3.

2.1.



Modifications of deadlines 

Grace Period: 

• In case of a foreseeable delay in submission
• 90 extra days
• Provide an explanation 
• Submitted online 

Adjustment Request:

• For organisations that wishes to align their COP submission with their 
reporting cycles 

• Can only be requested once
• Requested online 



Submission of Grace Period and / or Adjustment Request 

Modifications of deadlines 



Global Compact Logo

More info & Policy >>>

https://www.unglobalcompact.org/participation/getting-started/brand-guidelines


THE VALUE OF UNGC 11.30 – 11.45 



How does your company benefit from sustainability reporting?



VALUE OF UN GLOBAL COMPACT
A win-win for business and the society 





Discuss 2&2

Which are your reasons for engaging in 
the UN Global Compact?
What is the added value on short and 

long term? 
Are there any drawbacks, why? 



VALUE OF SUSTAINABILITY REPORTING

Ernst & Young: Value of sustainability reporting. 2014.



Toolbox



Toolbox





Erika Eriksson
Enact Sustainable Strategies
erika.eriksson@enact.se

Thank you!

mailto:erika.eriksson@enact.se


• …a regulatory authority
• …a substitute for regulation at the national 

or international level
• …a UN seal of approval or label
• …a PR exercise 

UN Global Compact IS NOT  



- The 10 principles (link)
- Basic Guide to COP (link)
- What you can do (link)

- There are a number of COPs submitted 
by SMEs that one can access via UNGPs 
website. They serve as a source of 
information and inspiration for others 
- How to engage and Support SME 
Suppliers in their commitment to 
sustainability (link) 
- A guide to Traceability for SMEs (link)

- Compliance: See slide 21
- Regarding leverage, the COP is 

a publicly available document. 
As such, access to information 
for stakeholders is increased 
and thus puts pressure on 
companies to constantly 
improve to become even more 
responsible. It also serves as 
an inspiration for other 
companies to follow. Hence, 
using their power of leverage. 
Also, the process of developing 
a COP will help to improve your 
sustainability work since the 
report process gives an 
overarching picture of the 
current sustainability work and 
a better understanding of 
where the gaps might be, in 
other word where you don’t 
have much to report. 

No, in general the level of engagement 
is similar in all Nordic countries. When 
it comes to engagement of different 
companies it can of course vary 
depending on a number of factors. But 
in general, the companies in the 
Nordics are seen as vary active in the 
UNGP context.

See slide 13

See slide
21

See slide 29-32

There are so many useful 
materials in the website. 
What is the must 
important to read for a 
beginner?

Are there differences 
between the Nordic 
countries when it comes 
to engagement? 

What does it means to 
be a more than a basic 
signatory? 
Expectations? 

What 
requirements are 
there for staying 
as a participant? 

What requirements are 
there for who is allowed 
to join? 

COP 
- how to ensure 
compliance?
- How to leverage 
COP as opportunity What support, and where to find 

it can I utilize that UNGC have 
(for a small enterprise)? 

https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/library/305
https://www.unglobalcompact.org/take-action/action
https://www.unglobalcompact.org/library/2771
https://www.unglobalcompact.org/library/4381
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